[bookmark: _GoBack]AP&P Joint Subcommittee-Minutes
· Jon Beebe - AP&P Faculty Representative
· Rich Crepeau - Faculty Senate  
· Julie Hayes - Provost’s Office
· Marie Hoepfl-Graduate AP&P Chair
· Kristin Hyle - General Education
· Edgar Peck - Committee Chair 
· Ben Powell - AP&P Chair
· Debbie Race - Registrar
· Robert Sanders - Graduate School
· Tara Strickland - Registrar's Office
· David Wiley - COE Associate Dean


Meeting 		Monday Oct 17th 1-2pm	General Education Conference Room
Attendance		Beebe, Crepeau, Hayes, Hoepfl, Peck, Powell, Race, Sanders, Strickland, Wiley
Upcoming Meeting 	Monday, Nov 7th 1-2pm	JET Building Admissions Conference Room

CC: 			Paul Gates (Faculty Senate), Susan Davies (Enrollment Services), Mike Mayfield 					(Academic Affairs), Debbie Race (Registrar), Jane Rex, Selena Dollar (Transfer Services)
	

Old Business Agenda (2015-2016)
I. The name of the Academic Governance Handbook has been changed to the AP&P Manual.

II. Revisions to the AP&P Manual were approved. The document has been uploaded to the AP&P website.

III. Updates on recommended edits 
Centers & Institutes			(Policy Manual)	Pending		Edgar Peck/Alan Utter
Change of Major			(UG Bulletin)		Proposal Pending	Tara Strickland
Incomplete grades			(Bulletins)		Proposal Pending	Tara Strickland
Req. to take coursework at another	(UG Bulletin)		Proposal Pending	Strickland/Dollar

IV. Update AP&P Manual (Academic Governance Handbook) online links. (Hayes)
Julie Hayes has updated the AP&P Manual and website. Form C has been updated.
Policy Manual and Faculty Handbook link updates are pending. 
Formatting decisions will be made after the transition to Drupal 7. (Searchable Drupal book).


New Business Agenda (2016-2017)
I. The committee considered editing the format of the Academic Governance Handbook. Recommendations will be forwarded to the AP&P Committees for consideration.  Changes under consideration will be forwarded to Faculty Senate, Academic Affairs, Registrar’s Office, and Graduate School.

1. The committee considered the reformatting of the document. Further discussion is needed.
	Correct typos					Adjust headings to match Faculty Handbook
	Adjust links					Remove Faculty Handbook section numbers
	Adjust section order.

No significant changes were made to the document information except below deletions.


II. The committee discussed editing the following sections of the AP&P Manual. Recommendations will be forwarded to the AP&P Committees for consideration.  Changes under consideration will be forwarded to Faculty Senate, Academic Affairs, Registrar’s Office, and Graduate School.

1. Contact time	
Consider editing the course type (schedule codes) list. 
The Registrar’s office is working with IRAP to edit the Appalachian Schedule Type list. 
The Registrar’s office will also involve the Attorney’s office and the Policy Manual staff in these discussions. 
Faculty and student workload and insurance implications are also being considered by App administrators.
Further discussion is needed after an edited version is presented to this committee. 
Schedule Codes Definitions from IRAP



2. Numbering of Coursework
Consider editing this section to provide more detailed information on course building.
The Registrar’s office will work to edit this section. 
Further discussion is needed after an edited version is presented to this committee.
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Academic Policies and Procedures (AP&P) Committees

AP&P Committees Summary

Complete information about the memberships of university committees (including Graduate and Undergraduate AP&P Committees), reporting, and areas of responsibility are outlined in the Faculty Handbook. [Link Faculty Handbook]





AP&P Operating Procedures

1. Proposals to be presented to an AP&P Committee must be submitted using the approved proposal forms listed in section C and available on the AP&P website. [Link AP&P website]



2. Proposals to be considered by an Academic Policies and Procedures Committee must be agenda-ready and submitted prior to the published due date (approximately twenty-five [25] calendar days prior to the scheduled meeting). The committee will send its agenda to the entire faculty at least six (6) working days prior to a scheduled meeting according to the Faculty Handbook guidelines. 



3. Committee members, deans’ offices, authors, department chairs, faculty and students should provide feedback and inquiries on the AP&P AsULearn forum to address proposal concerns prior to Committee meetings when appropriate and possible. 



4. The proposal author, department chair, or dean's office is to consult any department or unit that may be affected by the proposal prior to submission and send a copy of an agenda-ready proposal presented to the Committee(s).



5. A quorum for the transaction of business shall consist of two-thirds majority of the voting members of the Committee.  



6. The order of consideration of proposals before the Committee is to be rotated among the colleges and schools.



7. Committee meetings are limited to two hours in length unless a vote to extend is passed. In the event of a backlog of Committee business, a second meeting will be called for that month.



8. Voting on proposals/motions is by voice vote or by a show of hands. Proxy representation and absentee voting for the purpose of voting on proposals under consideration is NOT permitted. Proposal/motion decisions shall be by a simple majority of the verbal or show of hands votes cast.



9. The chairs of the AP&P committees shall be elected from the voting membership. The chairs are elected in the first fall semester meeting by the voting members. The chairs retain their right to vote on proposals/motions. The term of chair is for one year and is renewable. The chair is eligible to receive one quarter reassigned time per semester. 

Primacy of Academic Governance over Academic Curriculum and Instruction 

Faculty Handbook Academic Governance Summary [Link Faculty Handbook]

The basic and most important unit in determining curricula is the academic department. 



Each department/academic unit and college/school shall have a curriculum committee to carefully consider changes to courses, programs, policies, or structures within or affecting the academic unit. All academic units should develop and implement plans for involving students in academic governance at the departmental level. 



In addition, the General Education Council, Honors Council, and Teacher Education Council shall each carefully consider changes to curriculum, policies, programs, or structures within or affecting their programs. 



The Graduate and Undergraduate Academic Policies and Procedures (AP&P) Committees are the final committees to carefully consider and recommend changes to the University's curriculum, policies, programs, or structures. 



The Provost and the Chancellor shall communicate to the University in a timely fashion their decisions on proposals/motions involving recommendations for changes in curriculum, policies, programs, or structures.





Guideline I

Any proposal for changes in a department’s courses or programs must first be acted upon by the department before being submitted to the college advisory council. Any proposal for changes (excluding course changes within existing programs) in a college’s or school’s programs or structures must first be acted upon by the faculty of the college or school concerned before being presented to the Undergraduate Academic Policies and Procedures Committee and/or the Graduate Academic Policies and Procedures Committee. After a proposal for curricular or structural change has been acted upon by a college or school and after the dean of that college or school has submitted the proposal to all other necessary groups, the dean will then present the proposal to the Undergraduate Academic Policies and Procedures Committee and/or the Graduate Academic Policies and Procedures Committee.





Guideline II

Recommendations for changes in general academic policies or academic programs must be submitted to the Undergraduate Academic Policies and Procedures Committee and/or the Graduate Academic Policies and Procedures Committee by any of the following: 

	

	A. Department, program, college, or school

	B. Faculty Senate

	C. Student Government Association

	D. Graduate Student Association Senate

	E. Council of Deans

	F. Council of Chairs



A faculty member, student, or ad hoc faculty or student group will channel proposals through the appropriate body above.





[bookmark: GUIDELINE_III_]Guideline III

The Undergraduate Academic Policies and Procedures Committee and the Graduate Academic Policies and Procedures Committee are, in most circumstances, the final recommending bodies to the provost and executive vice chancellor and the chancellor. The faculty members and the students on these committees serve as the representatives for the faculty and students, respectively. As such, these groups should make their respective views known through their appointed representatives and should make arrangements for their respective representatives to be held accountable to them.





[bookmark: GUIDELINE_IV_]Guideline IV

If a proposal for changes in a department’s courses or programs is not approved by that department, then the group initiating the proposal may appeal (within 90 days after rejection) first to the advisory council of the college to which that department belongs. If the proposal is also rejected by the college or school, then the group may appeal (as above) to the Undergraduate Academic Policies and Procedures Committee and/or the Graduate Academic Policies and Procedures Committee.



When a departmental proposal is not recommended at the college advisory council level, the department may appeal to the Undergraduate Academic Policies and Procedures Committee and/or the Graduate Academic Policies and Procedures Committee.





[bookmark: B._THE_ACADEMIC_POLICIES_AND_PROCEDURES_]

[bookmark: C._CURRICULUM_APPROVAL_PROCESS_FLOW_CHAR][bookmark: D._SPECIFIC_ACADEMIC_ISSUES][bookmark: _bookmark3][bookmark: Absences_from_classes_and_class_attendan]Curriculum Proposal and Scheduling Information

[bookmark: Academic_Load][bookmark: Centers_and_Institutes][bookmark: Contact_time][bookmark: Course_examinations][bookmark: Credit_by_examination][bookmark: Credit_for_Prior_Learning][bookmark: Credit_limitations]Contact time	

A course must meet for a minimum of 750 minutes for every semester hour of credit.  One contact hour = 50 minutes. The amount of contact time remains constant, regardless of the academic term in question.  



One semester hour		Minimum of 750 contact minutes	 

Two semester hours 		Minimum of 1500 contact minutes

Three semester hours	Minimum of 2250 contact minutes 

Four semester hours  	Minimum of 3000 contact minutes



The Appalachian State University Policy Manual provides a thorough explanation of credit hour applications across different modes of instruction and contact time required including, but not limited to:

	Lecture or Seminars

	Web/Web Based Majority/Web Based Hybrid

	Lecture/Laboratory Class Instruction

	Combined Lecture/Lab or Studio

	Clinical

	Laboratory Class Instruction

	Laboratory

	Studio

	Performance/Recital/Ensemble

	Physical Education/Outdoor/Activity Based

	Conversational Foreign Language

	Lesson/Individual Instruction

	Independent Study

	Experiential, Research, Individual Study, Student Teaching

	Continuing Education

	Study Abroad/Study Away

	Short Course/Conferences/Workshops





[bookmark: Dean’s_list][bookmark: Grade_changes][bookmark: _bookmark23][bookmark: Grade_submission][bookmark: Grades_and_grade-point_average][bookmark: Graduation][bookmark: Graduation_with_honors][bookmark: Graduation_with_honors_for_undergraduate][bookmark: Honorary_degree_policy_and_procedure][bookmark: Inclement_weather_policy_and_procedure_s][bookmark: Incomplete_grades][bookmark: _bookmark27][bookmark: Instructional_assistance_program][bookmark: Internship][bookmark: Leave_of_absence][bookmark: Numbering_of_coursework]Numbering of coursework

The following is a summary of the restrictions imposed by University policy on the numbering of coursework.  To begin, University policy stipulates the following general classifications.

Level 					Number Range		 

Remedial 				0001-0999			

Freshman 				1000-1999			

Sophomore 				2000-2999			

Junior 				3000-3999			

Senior 				4000-4999			

Master’s 				5000-5999			

Specialist				6000-6999			

Doctorate 				7000-7999			



Within the ranges listed above, however, the following blocks of numbers are reserved for courses which are common to most departments.

1500-1549

2500-2549

3500-3549

4500-4549

5500-5549

6500-6549

7500-7549

Numbers specified within the reserved ranges are as follows.

General & Departmental Honors 	1510-1519, 2510-2519, 3510-3519, 4510-4519

Independent Study 			2500, 3500, 4500, 5500, 6500, 7500

Instructional Assistance 		3520

Selected Topics 			1530-1549, 2530-2549, 3530-3549, 4530-4549, 5530-5549, 					6530-6549, 7530-7549



Other numbers reserved by University policy are as follows. 

Bibliography & Research 		5000 

Experiential Learning 		1999, 2999, 3999, 4999

Graduate Research 			5989

[bookmark: _bookmark32][bookmark: Pass-Fail_grading_option][bookmark: Readmission__]Internships				2900, 3900, 4900, 5900, 6900, 7900

Thesis/ Dissertation 			5999, 6999, 7999



Proposals for new courses or programs must be submitted to the Registrar’s Office during the proposal development process to confirm the appropriateness of course numbering.





[bookmark: Repeat_policy]Proposal Process Resources

Resources are available on the Academic Policies and Procedures website. http://app.appstate.edu

	Meeting Dates and Deadlines

	Proposal Process Flowchart	

	Proposal Process Checklist

	Proposal Forms

	Proposal Form Instructions

	UNC-GA Academic Program Planning Workshop	

	UNC-GA Process for Planning and Establishment of New Program	

	GA-SACS Flowchart	





[bookmark: Request_to_take_coursework_at_another_sc][bookmark: Scheduling_of_courses_to_be_offered_for_]Scheduling of courses to be offered for credit

Scheduling a course to be offered for credit is authorized by the departmental chair or director of the department, school, or area under which the course is listed (see Faculty Handbook).



After having authorized a course to be offered, the chair or director will provide the course information to the office of the appropriate dean.



The dean’s office will provide the department schedule information to: 

	(1) The Registrar's Office if the course is to be offered for residential credit during a 	term of the regular academic year or 

	(2) The Office of Summer Sessions if the course is to be offered during a summer term or

	(3) The Office of Distance Education for all distance education courses. 

[bookmark: _GoBack]When relevant, the Office of Summer Sessions and/or Distance Education will then notify the Registrar's Office to implement the scheduling of the courses.



Courses beginning before 2pm Monday-Friday should adhere to regular meeting patterns unless approved as an exception by the dean’s office. Regular meeting patterns can be found on the Schedule Build section of the Registrar’s webpage.



[bookmark: Second_master’s_degree_][bookmark: Selected_topics_course_–_guidelines][bookmark: _bookmark36]Departments scheduling new selected topics courses should consult the selected topics course- guidelines section of this document.





Selected topics course – guidelines

A course under a selected topics designation should not be offered where a course of substantially similar content and methodology exists under an established number.



New proposed selected topics courses should be shared with the university faculty two weeks prior to early registration via discussion in the Council of Chairs meeting.



If departments and/or individual faculty members would like to discuss the offering of a selected topics course, she/he, the individual offering the course, and the department chair(s) should attempt to resolve the problem.  If that course of action does not result in a solution, the appropriate college dean(s) will serve to arbitrate.



See the Numbering of coursework section for information about selected topics numbering.
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Schedule_Codes_Definition_Table (1).pdf
Schedule Codes Definitions from IRAP (Revised 11-30-15)

Instructional Format Code

Description

Comments/Definition

CLN

Clinical

Learning by practical experience under direct supervision of clinical faculty. May include
lecture, laboratory, seminars and conferences, but the primary learning activity is by
supervised "hands-on" experience. This type of instruction is reserved for courses in
the health sciences disciplines. This course incurs the liability insurance fee.

DSR

Dissertation

Preparation of a scholarly paper, completed by a candidate for the doctoral degree. The
dissertation is (1) prepared under the direction of a faculty committee; (2) requires in-
depth knowledge of a particular subject; (3) is based on independent research; and (4)
reflects the highest level of scholarship and knowledge of research methodology.

FLD

Field Experience

Off-campus educational programs carried out under auspices of an educational
institution but not directly supervised by it. This course incurs the liability insurance
fee.

INS

Instructional Assistant

The instructional assistance program is designed for students interested in
participating, for academic credit, in supervised experiences in the instructional process
on the University level through direct participation in classroom situations. Students with
junior or senior standing are eligible to participate in this program.

INT

Internship

Anyone seeking to pursue an internship must be either degree seeking, working toward
teacher licensure or have special permission from the dean. To register for an
internship, a “Special Course Form” must be completed with departmental signatures
before obtaining the Dean'’s signature. This course incurs the liability insurance fee.

LAB

Lab

Instructing, preparing and supervising student investigations; designed to enhance
students' concept attainment, problem solving and critical thinking

LEC

Lecture

Formal presentation, primarily one way communication of information by one individual
(traditional classroom setting).

LES

Lesson/Individual Instruction

The course meets on a regular basis and the majority of the instruction is delivered as
an individual lesson. Examples include music and voice instruction.

LLB

Lecture-Lab combination

The lecture/lab type is a combination or hybrid and contains elements of each of the
two course types as described above.

LST

Lecture-Studio combination

The lecture/studio type is a combination or hybrid and contains elements of each of the
two course types as described above.






Schedule Codes Definitions from IRAP (Revised 11-30-15)

Instructional Format Code

Description

Comments/Definition

PEO

Physical Education, Activity

The course is primarily a structured activity based or traditional “PE” type course,
Instruction could be indoors or outdoors. Examples include golf, bowling, tennis, etc. All
courses with the PE prefix do not have to be designated as a PE type.

PRA

Practicum

Extended field and “hands-on” experiences carried out under the direction of a training
institution and scheduled as the culminating part of a professional program; it provides
the trainee with on-the-job training under the tutelage of an experienced practitioner
and/or a university supervisor. This course incurs the liability insurance fee.

PRF

Performance, Recital, Ensemble

For courses that are performance based such as recitals or ensembles; examples
include music ensemble courses and theatre courses associated with a specific
theatrical production.

RES

Research

Independent investigation by a student with direction and consultation with a faculty
member.

SEM

Seminar

Brings together a group of pupils to discuss topics of interest under the direction of a
teacher or discussion leader. Often used interchangeably with workshop, institute, or
study group. Requires the instructor to play less of a leadership role, with responsibility
for discussion and analysis vested in students with the teacher functioning as a
resource person.

ST

Student Teaching

This work will consist of full-time teaching under the supervision of a competent and
experienced teacher. Student teaching provides the student with a professional field
experience in the appropriate area. This must be done during the seventh or eighth
semester, students who are taking undergraduate programs of study leading to teacher
licensure will student teach for one semester. This course incurs the liability
insurance fee.

STU

Studio

Primarily a directed study with faculty-student interaction and oversight mostly found in
disciplines of art or music.

THE

(Masters) Thesis

Preparation of a scholarly paper, completed by a candidate for the master's degree.
The master’s thesis, like the dissertation, is 1) prepared under the direction of a faculty
committee; 2) requires in depth knowledge of a particular subject; 3) is based on
independent research; and 4) reflects a higher level of scholarship and knowledge of
research methodology.






Schedule Codes Definitions from IRAP (Revised 11-30-15)

Instructional Format Code

Description

Comments/Definition

THH

Undergraduate Honors Thesis

Preparation of a scholarly paper or project, completed by an undergraduate student and
is usually a culminating activity towards meeting requirements for graduating with
university, college or departmental honors. The Undergraduate Honors Thesis, like the
master’s thesis and dissertation, is 1) prepared under the direction of a faculty
committee; 2) requires in depth knowledge of a particular subject; 3) is based on
independent research or creative work; and 4) reflects a high level of scholarship and
knowledge of research methodology.

THU

Undergraduate Thesis

Preparation of a scholarly paper or project, completed by an undergraduate student,
often as a culminating activity towards an undergraduate degree. The undergraduate
thesis, like the master’s thesis and dissertation, is 1) prepared under the direction of a
faculty committee; 2) requires in depth knowledge of a particular subject; 3) is based on
independent research or creative work; and 4) reflects a high level of scholarship and
knowledge of research methodology.
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