
GRADUATE COUNCIL 
MINUTES 

February 17, 2014 
(Approved March 17, 2014) 

 
 
Present:  John Abbott, Mark Bradbury, Joseph Cazier, Scott Collier, Patty Dale, Keith 
Davis, Lisa Freeman (for Mary Englebert), Pollyanne Frantz, Holly Hirst (for Katrina 
Palmer), Marie Hoepfl, Edelma Huntley, Sandra Krause, Dwayne McSwain, Martin 
Root, Robert Sanders, Jennifer Snodgrass, Mary Valante  
 
Excused:  Alex Johnson, Glenda Treadaway, Peg Werts 
 
Absent:  Susan Davies, Ray Easterlin, Randy Edwards, Louis Gallien, Randy Gonzalez, 
Dru Henson, Vachel Miller, William Pelto, Fred Whitt 
 
Guest:  Katherine Ledford  
 
 
Dr. Huntley called the meeting to order. 
 
1. It was moved (Hoepfl), seconded (Root), and approved that the minutes of the 

January 27, 2014 meeting be accepted.  One abstention (McSwain). 
 
2. Announcements 

• Graduate assistant payment concerns (Attachment I) 
• Editing costs of thesis/dissertations (Attachment II) – costs per program and 

average cost per thesis.  $5000 spent on thesis editing could be better spent 
on expenses such as 3 summer assistantships or awarding graduate student 
research grants.   

• UNC Criteria for Review of Proposals for New Degree Program (Attachment 
III).  The final version will be shared when available.   

• Student learning outcomes at the graduate level – another fast-track 
initiative at UNC-GA.  A system-wide conference will be held in Summer or 
Fall 2014, and each campus is invited to bring 10 attendees.  Notify Dr. 
Huntley if interested.  Dr. Bradbury expressed his interest in attending.   

• Health insurance mandate by IRS for employees working 30 hours or more.  
The Graduate School no longer approves assistantships over 25 hours 
because 30-hour employment requires that the employer pay health 
insurance.   Work study funding is exempt from the ACA requirements.   

• CSGS 3-minute research competition.  Of 16 finalists at the Conference of 
Southern Graduate Schools (CSGS) in San Antonio, TX, Appalachian’s finalist 
the only MA student in a field of doctoral students.   

• CSGS MA thesis competition.  Appalachian had an entry each in life sciences 
(biology) and social sciences (Geography).  Both were in the top 4 of their 
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categories but not finalists.   Appalachian has won three awards in the thesis 
competition in the past. 

• Graduate programs are internationalizing curricula and activities.  Dr.  Cazier 
described a joint agreement (MBA + MS) between Appalachian and Burapha 
University in Thailand  

 
3. Curriculum Proposal:  Family and Consumer Sciences 
 

MOTION:  The Curriculum Committee recommended approval of the FCS 
proposal which includes changes to FCS 4610 and 5610.  Specifically, approve 
the following change to FCS 5610 (new prerequisites as shown in red below).  
• Proposed Catalog Description (change prerequisite): 

FCS 4610 AND 5610. Administration of Early Childhood Programs (3).S. 
A study of the role of the program administrator in a variety of early 
childhood settings, both public, private and non-profit. This study will 
involve program planning, staff administration, assessment of facility and 
equipment needs, appropriate program and financial management using 
computer management software and studying the state regulations that 
govern programs for young children.  Lecture three hours. Prerequisite: FCS 
4556 or FCS 4602 or FCS 3110 or permission of the instructor. (WRITING; 
COMPUTER) [Dual-listed with FCS 5610.]  Dual-listed courses require senior 
standing; juniors may enroll with permission of the department. 

• This proposal was presented at the January AP&P contingent upon Graduate 
Council approval. 

• These prerequisites will be listed with their titles.   
VOTE:  Motion carried unanimously.  None opposed.  No abstentions. 
 

4. Other Announcements 
1. Special Assistant to the Dean Holly Hirst was asked to respond to UNC-GA’s 

teaching assistant report.  Although long-standing, this report has not been 
requested for 9 years.  There are items which Appalachian doesn’t meet, such 
as the 2007-08 BOG policy which requires parents to be notified if a TA is 
teaching an undergraduate class.  Last year, 63 students taught 90 
classes/labs.  It may be that the mentor of record is listed for these classes.    
The Graduate School will review the appointment contract to request this 
information.  

2.  UNC-GA is designing a system-wide TA evaluation instrument.  Appalachian 
currently evaluates teaching assistants via the faculty evaluation form.  

3. Enrollment management (Attachment IV).  There is a mandate to increase 
graduate enrollment by 15% or 5 whichever is greater, and every two weeks, 
the template will record program progress toward program goal.  This 
information is being monitored by the Dean’s Council and the Provost.    
Program intervention activities:   1) get applicants into the online 
application; 2) get prospective applicants to complete applications and 
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submit; and 3) get admitted applicants to enroll.  Programs should work to 
keep applicants interested.  Funding and housing are ongoing concerns.   

 
Recruiting efforts 
o First Fridays – inviting prospective students to visit campus and meet  

Graduate School and graduate program staff 
o Open House events in the Student Union – inviting inquiry from enrolled 

undergraduate students; Distance Education invited to participate 
o GRE searches conducted through select criteria to narrow selection 
o Project:   “A day in the life of a graduate student.”  Contest for all 

programs to send in photos.  Winner receives 4 tickets to a special event. 
o The Graduate School provides promotional materials to graduate 

programs visiting prospective students 
o Working with University Communications to raise the Graduate School 

profile, including avenues to reach both students and parents 
o Pilot  of accelerated baccalaureate-to-master’s programs 

 
4. Other 

o 2014-15 GRAM Selections (deadline February 17) 
o GRAM workshop (February 28, 12:00-1:00 p.m.)  Part 2:  how proposal 

writing differs from other types of writing. 
o Next 3MR competition (April 10) 
o Graduate Student Awards Reception (April 10) 
o Announcements from Grants Resources and Services (Attachment V) 

 
Motion to adjourn (Hirst). 
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ATTACHMENT  I



ATTACHMENT II



ATTACHMENT III



ATTACMENT IV









For a complete listing of events, see http://orsp.appstate.edu/events/orsp 

Graduate Council / February 2014 
Report from Dr. Pollyanne Frantz, GRS Director 

Initiatives: 

• REACH NC expertise database: Frantz and Amy Love continue to work with
campus contacts and the UNC General Administration to identify viable
processes for entering and verifying faculty members’ publication records

• Appalachian Women Scientists (AWS): Pollyanne Frantz and Amy Love now are
serving as principal investigator and co-principal investigator, respectively, for the
second year of the Elsevier Foundation grant

• Frantz and Love have absorbed the pre-award program management workload
for the University Research Council grants program

• In support of the Office of the Quality Enhancement Plan and its associated
initiatives, Grants Resources & Services has developed a funding opportunities
page containing information about internal and external support.  See
http://orsp.appstate.edu/find-funding/browse-funding-guides/international-activity

Upcoming events: 

• “Locating and Evaluating Funding Opportunities” workshop for GRAM students
and other graduate students (Feb. 7)

• “”Grant Proposal Writing” workshop for GRAM students and other graduate
students (Feb. 28)

• Developing Competitive NSF Proposals with Dr. Rahman Tashakkori, Lowe's
Company Inc. Distinguished Professor of Computer Science (Part 1: Feb. 10 &
Part 2: March 24)

• Appalachian Women Scientists: Developing a New Research Agenda (April 2).

ATTACHMENT V

http://orsp.appstate.edu/events/orsp
http://orsp.appstate.edu/find-funding/browse-funding-guides/international-activity

